
Q4 CRITICAL 
TRENDS SURVEY -
INVESTMENT 
PRIORITIES 



1. WHICH BEST DESCRIBES YOUR ORGANIZATION?

Corporate 
70%

Law Firms
30%



2. HOW WOULD YOU RATE YOUR ORGANIZATION’S CURRENT WORKLOAD COMPARED 
TO PREVIOUS QUARTERS?

Slightly higher
40%

Much lower
1%

About the same
23%

Much higher
33%



2A. WHICH FACTORS ARE CONTRIBUTING MOST TO THE INCREASED WORKLOAD AT 
YOUR ORGANIZATION THIS QUARTER?

64%

48%

36%

25%

Higher Client Demand New technology 
implementations

Staffing shortages Increased regulatory 
requirements



3. WHAT IS YOUR PRIMARY STRATEGY TO HANDLE YOUR INCREASED WORKLOAD?

Outsource to strategic partners 
15%

Investing in skills 
14%

Hiring additional 
staff 23%

Investing in automation and 
productivity tools

 37%



4. HOW HAS YOUR ORGANIZATION’S TECHNOLOGY INVESTMENT BUDGET CHANGED 
COMPARED TO LAST QUARTER?

Slightly decreased 
5%

Unchanged 
32%

Increased 63%



5. WHAT ARE YOUR TOP 3 CHALLENGES FOR THE NEXT 6 MONTHS?

70%

47%
44%

40%

Integrating and Scaling 
Generative AI and 

Advanced Technologies

Scaling up current staff Measuring and Proving 
ROI on Legal Tech 

Investments

Attracting and Retaining 
Talent



51%

34% 32% 31%

Lack of Clear ROI Resistance to change Data Security Shortage of skilled 
talent

6. WHAT ARE THE BIGGEST BARRIERS TO ADOPTING OR SCALING AI INITIATIVES AT YOUR 
ORGANIZATION?



63%

51%

29%
25% 25% 24.00%

Generative AI 
tools and 

technology

Workflow 
Automation 
and Process 

Optimization

Collaboration 
and 

Productivity 
Tools for 

Distributed 
Teams

eDiscovery and 
Document 

Review Tools

Data Collection 
and Processing 

Solutions

Cybersecurity 
and Data 

Protection 
Enhancements

7. WHAT ARE YOUR ORGANIZATION’S TOP TECHNOLOGY INVESTMENT PRIORITIES FOR 
THE NEXT SIX MONTHS



8. IS YOUR ORGANIZATION’S TRAINING BUDGET FOR GEN AI UP, DOWN OR THE SAME?

Up 
51%

Down 2%

Same 47%



9. TO WHAT EXTENT DOES BEING IN THE OFFICE IMPROVE YOUR TEAM’S ABILITY TO 
EXPERIMENT AND INNOVATE WITH GENERATIVE AI TOOLS ?  

Greatly enhances our ability to experiment 
and innovate -

10.23%

Moderately enhances 
experimentation and 

team synergy -
 23.86%

No noticeable difference; 
remote experimentation is 

effective -
 53.41%

Unsure - 12.50%



10. HOW DOES IN-OFFICE PRESENCE IMPACT YOUR TEAM’S CAPACITY TO REDESIGN 
WORKFLOWS AROUND GENERATIVE AI AGENTS AND TOOLS?

Enables faster iteration and feedback loops for 
workflow design -

6.82%

Facilitates more productive 
brainstorming and problem-

solving -
 20.45%

Adds minimal value; workflow 
adjustments can be done remotely -

 57.95%

Unsure - 14.77%



48.28%

36.78%

28.74%

17.24%

8.05%

No specific in-
office setups for AI 

learning yet

Scheduled in-
person workshops 
or training sessions

Cross-functional 
“sandbox” projects 
for experimenting 

with AI

Designated “AI 
labs” or 

collaborative 
spaces for hands-

on learning

Pairing or 
mentorship 

programs for AI 
skill-building

11. WHAT INITIATIVES OR SETUPS HAS YOUR ORGANIZATION IMPLEMENTED IN THE OFFICE 
TO SUPPORT COLLABORATIVE LEARNING ON GENERATIVE AI TOOLS?
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